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State Dept. declassification & release instructions on file

SUBJECT: LXCON: Dissemination of Weekly Inventory of DCN Cases to
Interestad Porsign Service Fosts

SENT 70t Seleoted American Diplomatic and Consular Fosts

References: Second Ruropean FDO Conference Papers '
V] tion and Gpornt.iam of Washington Diversion Cintrol Net®
p LR result of dimsaim at’ the ‘heond Emwm ﬁ‘m Confarence hélé -
Hovesber 15-19, 1954, it has been decided to distritwte to imterestsd
Forelign Service posts on a weokly basis the inventory of e;;iﬁe:&ﬁ;;;;t by
the imter-ageney Washington Diversicn Centrel Network., The first such weekly z
inventory is attached,as i= the second report of the Diversion Control Netwerk
to the EDAC Executive Comsittes. It 4s heped that this irwentory will mrove -
helpful to the field in imdicating the divarsion cases baing follewed by the
interested agencios in Washington and in wa!ing)rru posts not immediately
concerned with a particular cass, supplementary information conceraing the
persons or firme involved, To asslst the field in following such cases,
Washingtom will henceforth note on outgein: instructions as »art o the mublect
timwttmawwpeﬁ:sinbhchedycfthomsage’c.thmbarafthe
relsvant DCN case. Posts are encouraged to submit sugpestions for modifying

ng the inventory in the light of experience,

wiub-m-dmtnomugn 1s mads on the inventory te indisate

" the priarlty amﬁ.antd to 'y cm./\ WA*m' i{s established

moye or less mﬁea}hﬁ'&fm basis of m received Trom or sent
to the fisld whenever it is expected thet there may be a aunber of commrications
exchanged subsecuently between Foreign Service puats or between dashington and
the field. For example, & diversion or possible diversion revesled by & Donn

wmop it T
ht.mm r made a "case" until & follow-up message 1= roceived
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(or USR0/5T) believes that a particular ease initiated in the field should

be assigned a higher priority, this fact is communisated to the it erasted
posts by mans of a telegram or instruction., The absence of such a2 com-
mnicstion should net be interpreted £o mesn that ashington does not have a1
inmterest in the case or that Jashingten dees not believe the cane to be
importent, but only that Washington sees no M&m foi follow-up wction
and prefers to have the interested posts fallow-up on their own initiative in

accordangs with their existing workloads, # is a regular procadure, ald esner

ars reviewed from time to time to decide whether they w . bein' moved
awn Wl tive Y IRy Sove

‘ i
from an “active” to p "dend” st.atus{”} dressee poste will be lg;;t informad
ghanges in the status of .oeshinnber o388,

4 has been suggested that for oducational value the Diversion Gouﬁml 7
(deforw ooohl T

Network might attempt to make avallable to the fisld more ﬁ'““’x case mwwtm

on s rowtine basis, This suggestion is sti1l under consideration, abilhewgh-

,’1;. 18 believed that for the time being at le=st

. < avhilabls resources can ot pmtitam: be devoted to collating tho hm,tlm
Lurn’nm “bein n dechn qpel 2md Hres
all souwrces on divursim mtiviﬁu’uﬂ sherever pmaibh, on

ﬁwmb A
the basis of this information, 2—&3 P£ield with mapplement:ry informatisn

indicating possible new leads, with name intelligence summaries, ind wita

r¥fy
sumaaries on the penibln relationsiip M eas;u m ¥ashington
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of any additions or deletions desired.

Attachmentst
1. Weskly Inventory of DOY Cases

2. Second lepert of the DCH.
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